[Date]

[Recipient Name]
[Recipient Title]
[Company Name]
[Address Line 1]
[City, State, Zip Code]

RE: Strategic Office Real Estate Advisory - [Property Name/Portfolio]
Dear [Recipient Name],

I am writing to provide a strategic update regarding the current trends in the office real estate
sector and how they impact your existing holdings at [Property Address/Portfolio Name].

The office market is currently undergoing a significant transformation driven by hybrid work
models and a flight-to-quality. Based on our latest market analysis, we have identified several
opportunities to optimize your real estate position:

e Market Valuation: An assessment of current cap rates and asset pricing in the [Local
Market] submarket.

o Leasing Strategy: Recommendations for tenant retention and workplace experience
enhancements to maintain high occupancy.

e Space Optimization: Strategies for reconfiguring floor plans to meet modern tenant
demands for flexibility and collaborative tech.

We have prepared a comprehensive Market Analysis Report specifically tailored to your
portfolio. This report outlines potential risk mitigation strategies and identifies value-add
opportunities in the current economic climate.

I would like to schedule a brief call or meeting next week to discuss these findings in detail and
review your goals for the upcoming fiscal year.

Thank you for your time and continued partnership.
Sincerely,

[Your Name]
[Your Title]
[Your Company]
[Phone Number]
[Email Address]



