
[Date] 

To: [Name of Stakeholder/Department Head] 

From: [Risk Management/Compliance Department] 

Subject: Third-Party Vendor Risk Advisory: Cryptocurrency Payment Gateways  

Dear [Name], 

This advisory is to inform you of the inherent risks associated with the integration of third-party 

cryptocurrency payment gateways into our current financial ecosystem. As we evaluate [Vendor 

Name], the following risk domains must be addressed: 

• Regulatory Compliance: Cryptocurrency regulations vary by jurisdiction. The vendor 

must provide proof of Anti-Money Laundering (AML) and Know Your Customer (KYC) 

compliance to mitigate legal exposure. 

• Price Volatility: The high volatility of digital assets can lead to significant valuation 

gaps between the time of transaction and the time of settlement. 

• Security and Custody: Vendors must demonstrate robust private key management and 

cold storage protocols to protect against cyber-attacks and unauthorized fund drainage. 

• Liquidity Risk: We must ensure the vendor has sufficient reserves to facilitate 

immediate conversion of digital assets into fiat currency (USD/EUR/etc.) without delay. 

• Operational Continuity: Dependence on third-party blockchain infrastructure 

introduces risks related to network forks, downtime, or delayed transaction 

confirmations. 

Required Action: 

Before proceeding with [Vendor Name], the following documentation is required for formal 

review: 

1. SOC 2 Type II Audit Report. 

2. Proof of MSB (Money Services Business) Registration. 

3. Detailed Cybersecurity Incident Response Plan. 

4. Historical uptime and settlement speed data. 

Please contact the Risk Management office to schedule a formal assessment before signing any 

service level agreements. 

Regards, 

[Your Signature] 

[Your Title] 

[Company Name]  


