[Company Letterhead]
Date: [Date]

To: Board of Directors / Audit Committee
Organization: [Company Name]|
Address: [Company Address]

Subject: Advisory Letter - Regulatory Compliance and Basel Framework IPO Readiness
Dear Members of the Board,

In anticipation of the proposed Initial Public Offering (IPO), we have conducted a preliminary
assessment of [Company Name]'s regulatory standing and capital adequacy protocols.
Transitioning to a public entity necessitates rigorous adherence to international banking
standards and local regulatory mandates.

1. Basel Framework Alignment
To ensure market confidence, the following pillars must be addressed:

o Pillar 1: Minimum Capital Requirements for Credit, Market, and Operational Risk.

o Pillar 2: Internal Capital Adequacy Assessment Process (ICAAS) and Supervisory
Review.

o Pillar 3: Enhanced Market Discipline through public disclosure of risk profiles.

2. Regulatory Compliance Gaps
Our initial review indicates that enhancements are required in:

e Reporting automation for Risk-Weighted Assets (RWA).
e Documentation of internal control frameworks (SOX or equivalent).
e Anti-Money Laundering (AML) and Know Your Customer (KYC) audit trails.

3. Recommendations for IPO Readiness
We recommend the following immediate actions:

e Conduct a comprehensive Quantitative Impact Study (QIS).

o Establish a dedicated Regulatory Reporting Taskforce.

o Update Governance frameworks to meet Public Company Accounting Oversight Board
standards.

Conclusion

Achieving compliance with the Basel Framework is not only a regulatory necessity but a
strategic advantage that will influence the valuation and success of the IPO. We remain available
to discuss the implementation roadmap in further detail.

Sincerely,



[Signature]

[Name of Partner/Lead Advisor]
[Title]
[Advisory Firm Name]



