[Company Header/Logo]
[Date]

[Recipient Name]
[Recipient Title]
[Institution Name]
[Address Line 1]
[Address Line 2]

Subject: Advisory Services Regarding Regulatory Compliance and Capital Relief
Strategies

Dear [Recipient Name],

Following our recent discussions regarding the evolving regulatory landscape, we are pleased to
provide this advisory letter outlining strategies for [Institution Name] to optimize its balance
sheet while ensuring full compliance with current frameworks, including [mention specific
regulations, e.g., Basel III/IV or Dodd-Frank].

Our analysis focuses on the following key areas:

o Capital Adequacy Assessment: Evaluation of Common Equity Tier 1 (CET1) ratios and
overall leverage ratios against statutory requirements.

o Risk-Weighted Asset (RWA) Optimization: Identification of data gaps and
methodology improvements to refine the calculation of credit, market, and operational
risks.

o Capital Relief Instruments: Review of potential Synthetic Securitizations, Credit Risk
Transfers (CRT), and asset divestment strategies to reduce capital charges.

e Regulatory Reporting & Governance: Strengthening internal controls and automated
reporting workflows to mitigate compliance risk.

Based on our preliminary review, we believe there is a significant opportunity to improve your
capital efficiency by [insert specific objective, e.g., reclassifying specific high-risk exposures].
This approach is designed to provide the necessary capital head-room to support your
institution's strategic growth objectives.

We propose a formal briefing on [Date] to review our detailed recommendations and the
projected impact on your regulatory capital position.

We look forward to our continued collaboration.
Sincerely,

[Signature]
[Sender Name]



[Sender Title]
[Organization Name]



