To: All Employees

From: IT Security Department

Date: [Insert Date]

Subject: Announcement: Cybersecurity Incident Stress Test Scenario
Dear Team,

To ensure our organization remains resilient against evolving digital threats, the IT Security
Department will be conducting a Cybersecurity Incident Stress Test on [Insert Date] between
the hours of [Insert Start Time] and [Insert End Time].

Purpose of the Exercise:

The goal of this simulation is to evaluate our technical defenses, internal communication
channels, and incident response procedures under realistic conditions. This is a scheduled
exercise and not a response to an actual active threat.

What to Expect:
During this period, you may experience the following:

o Simulated phishing attempts or security alerts.

e Temporary restricted access to certain internal systems.

e Requests for information from the Incident Response Team.
o Testing of emergency notification protocols.

Your Responsibility:

Please follow all standard security protocols as if this were a live event. If you identify
suspicious activity, report it immediately via [Insert Reporting Method/Link]. Do not discuss the
simulation on public channels to maintain the integrity of the test.

A post-incident review will be shared following the completion of the exercise to highlight our
strengths and areas for improvement.

Thank you for your cooperation in keeping our data secure.
Best regards,
[Your Name/Signature]

[Your Job Title]
[Organization Name]



