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Date: [Insert Date] 

To: [Recipient Name/Board of Directors/Compliance Department] 

Subject: ADVISORY: Review and Enhancement of Know Your Customer (KYC) Risk 

Assessment Frameworks 

Dear [Recipient Name], 

This advisory letter serves to provide guidance on the necessary standards for maintaining a 

robust Know Your Customer (KYC) Risk Assessment Framework. In light of evolving 

regulatory expectations and emerging financial threats, it is imperative that the organization 

evaluates the effectiveness of its current onboarding and monitoring protocols. 

1. Risk Identification and Categorization 

The framework must accurately categorize customers into risk tiers (Low, Medium, High) based 

on specific attributes including, but not limited to, geographic location, industry type, product 

usage, and delivery channels. Particular attention must be given to Politically Exposed Persons 

(PEPs) and entities from high-risk jurisdictions. 

2. Customer Due Diligence (CDD) and Enhanced Due Diligence (EDD) 

Standard CDD must be applied to all accounts to verify identity and beneficial ownership. For 

customers identified as High Risk, mandatory Enhanced Due Diligence (EDD) procedures must 

be triggered. This includes identifying the source of wealth, source of funds, and conducting 

more frequent reviews of the business relationship. 

3. Continuous Monitoring and Dynamic Risk Profiling 

Risk assessments should not be static. The framework must incorporate ongoing monitoring to 

detect changes in transaction patterns or customer profiles. Any significant deviation from the 

established baseline should trigger an immediate re-assessment of the customer's risk rating. 

4. Data Integrity and Technology 

Ensure that the data used for risk scoring is accurate, complete, and updated regularly. 

Utilization of automated screening tools against global sanctions and watchlists is highly 

recommended to minimize manual error and ensure real-time compliance. 

5. Training and Governance 

All relevant staff must receive regular training on the internal risk framework. Furthermore, the 

methodology used for risk scoring should be formally documented, approved by senior 

management, and subject to periodic independent audits. 

Failure to maintain an adequate KYC Risk Assessment Framework may result in significant 

legal, financial, and reputational consequences. We recommend a comprehensive gap analysis of 

your current systems against these pillars immediately. 



Should you require further clarification or technical assistance regarding these standards, please 

contact the Compliance Office. 

Sincerely, 

[Signature] 

[Name of Official] 

[Title/Department] 

[Organization Name] 


