Date: [Insert Date]

To: [Insert Recipient Name/Department Name]
From: [Insert Auditor Name/Internal Audit Department]
Subject: Audit Review of Banking Operations Replenishment Schedules

Dear [Insert Name],

This letter serves to formally document the completion of the audit review regarding the
replenishment schedules for [Insert Branch Name/ATM Network/Vault Operations]. The
objective of this review was to ensure compliance with liquidity requirements, operational
efficiency, and risk management protocols.

Review Scope:

e Frequency and timing of cash/asset replenishment.

e Accuracy of forecasting models.

e Adherence to internal control procedures and dual-custody requirements.
e Security protocols during transport and loading.

Audit Findings:

[Insert brief summary of findings, e.g., The current schedules are aligned with historical demand;
however, minor discrepancies were noted in the documentation of Sunday cycles.]

Action Items:

e [Item 1: Update schedule to reflect new holiday hours.]
o [Item 2: Re-verify access logs for vault entry.]
e [Item 3: Adjust buffer levels for high-traffic locations.]

Please provide a formal response or an action plan addressing the items above by [Insert
Deadline Date]. We will schedule a follow-up meeting to discuss the implementation of these
improvements.

Sincerely,

[Your Signature]
[Your Printed Name]
[Your Job Title]
[Bank Name]



