Date: [Insert Date]

To: All Shareholders
From: Board of Directors / Management Team
Subject: Disclosure Regarding Enhanced Credit Risk Mitigation Measures

Dear Shareholder,

This letter serves as a formal disclosure to inform you of the strategic actions [Company Name]
is undertaking to enhance our credit risk mitigation framework. In light of current market
conditions, these measures are designed to protect the company's balance sheet and ensure long-
term financial stability.

Key Enhancements:

e Revised Credit Underwriting Standards: Implementation of more stringent criteria for
new credit extensions and rigorous counterparty due diligence.

e Collateral Management: Increased requirements for security and collateralization to
minimize potential loss given default.

o Portfolio Diversification: Strategic reduction of concentration risks within specific
industries and geographical regions.

e Enhanced Monitoring: Deployment of real-time monitoring tools and early-warning
systems to identify deteriorating credit profiles.

Impact and Objectives:

The primary objective of these enhanced measures is to reduce the volatility of our earnings and
safeguard shareholder value. While these protocols may lead to a more conservative growth
profile in the short term, they provide a robust defense against systemic economic shifts and
credit defaults.

We remain committed to maintaining a transparent relationship with our investors. Detailed
financial impacts of these risk mitigation strategies will be provided in our upcoming

[Quarterly/Annual] financial statements.

Should you have any questions regarding these disclosures, please contact the Investor Relations
department at [Phone Number/Email Address].

Sincerely,
[Signature]
[Name of Signing Officer]

[Title]
[Company Name]



