To: All Staff / Department Heads

From: Senior Management / Board of Directors

Date: [Insert Date]

Subject: Implementation of the New Ethics Framework
Dear Team,

We are pleased to announce the formal implementation of our new Ethics Framework, effective
[Insert Date]. This framework has been designed to strengthen our commitment to integrity,
transparency, and professional conduct across all levels of the organization.

The new framework includes the following key components:

e Updated Code of Conduct

e Revised Conflict of Interest Policy

o Enhanced Whistleblower Protection Procedures
e New Reporting Channels for Ethical Concerns

Action Required:

All employees are required to review the attached documentation and complete the mandatory
Ethics Training module by [Insert Deadline]. Following the training, each staff member must
sign an acknowledgment form confirming their understanding and commitment to these
standards.

Management Oversight:

Department heads are responsible for ensuring that their teams adhere to these new guidelines.
Compliance with the Ethics Framework will now be a formal component of our annual
performance review process and internal audit cycles.

We believe that upholding these values is essential to our long-term success and the trust of our
stakeholders. If you have any questions regarding the implementation, please contact the
Compliance Office at [Insert Contact Information].

Sincerely,
[Signature]
[Name]

[Title]
[Organization Name]



