head>
Date: [Insert Date]
To: [Insert Stakeholder Name/Group]
From: [Insert Executive Name/Department]
Subject: Strategic Briefing: Impact of Overdraft Revenue Changes
Dear [Insert Name],
This briefing outlines upcoming shifts in our financial performance projections resulting from
changes to our overdraft revenue streams. Due to [Insert Reason: e.g., Regulatory
Updates/Market Competition/New Policy Implementation], we anticipate a significant
adjustment in fee-based income for the upcoming fiscal period.
Financial Impact Overview:
e Projected Revenue Reduction: [Insert Percentage or Dollar Amount]
o [Effective Date: [Insert Date]
o Affected Segments: [Insert Specific Departments or Products]

Strategic Mitigation Plan:

To offset this reduction in non-interest income, the organization is implementing the following
measures:

o Expansion of [Insert New Service or Product Line].
e Operational cost optimization across [Insert Department].
e Enhanced focus on [Insert Growth Area, e.g., Loan Portfolio Growth].

Long-Term Outlook:
While the immediate impact reflects a decrease in traditional revenue, these changes are
designed to align with evolving consumer expectations and regulatory landscapes. We believe

this transition will foster greater customer loyalty and long-term institutional stability.

A detailed fiscal report will be presented during the [Insert Meeting Name/Date]. Please reach
out if you require further clarification prior to that session.

Sincerely,
[Your Name]

[Your Title]
[Company Name]



