[Date]

To: The Board of Directors
[Company Name]
[Company Address]

Subject: Notification of Examination Readiness
Dear Members of the Board,

This letter serves to formally notify the Board of Directors that [Company Name] has completed
all necessary preparations for the upcoming regulatory examination scheduled to commence on
[Start Date].

Management has conducted a comprehensive internal review to ensure that all operational,
financial, and compliance protocols align with regulatory standards. The following measures
have been finalized to ensure a smooth examination process:

o Documentation: All requested records, policies, and data sets have been organized and
are ready for inspector review.

e Personnel: Key department heads and subject matter experts have been briefed and
remain available for interviews.

o Logistics: Secure workspaces and digital access portals have been established for the
examination team.

o Internal Audit: A preliminary internal audit has been performed to identify and
remediate potential areas of concern.

We are confident in the organization's state of readiness and its ability to demonstrate full
compliance with governing laws and internal policies. Management will provide the Board with
regular updates regarding the progress of the examination and any preliminary findings.

Should you require any additional information or specific reports prior to the arrival of the
examiners, please let us know.

Sincerely,

[Signature]

[Name of Authorized Officer]
[Title/Position]

[Department Name]



