head>

Date: [Insert Date]

To: All Staff / [Specific Department Name]

From: [Name/Department of Sender]

Subject: Notification of Internal Controls and Risk Management Enhancements
Dear Team,

As part of our commitment to operational excellence and financial integrity, [Company Name] is
implementing enhancements to our internal controls and risk management framework, effective
[Effective Date].

The primary objectives of these updates are to mitigate operational risks, ensure compliance with
regulatory standards, and protect company assets. The key changes include:

o Updated Approval Workflows: Revised authorization limits for [Process Name].

e Documentation Standards: New requirements for maintaining records related to
[Specific Activity].

e Periodic Audits: Introduction of [Monthly/Quarterly] reviews of [Specific
System/Department].

e Risk Assessment Protocols: Implementation of a new reporting tool for identifying
potential vulnerabilities.

All employees are expected to familiarize themselves with the updated policies, which can be
found at [Link to Policy Portal/Attachment]. Training sessions regarding these new procedures
will be held on [Date/Time] via [Location/Platform].

Compliance with these internal controls is mandatory. Should you have any questions regarding
how these changes affect your daily responsibilities, please contact [ Department/Contact Person]
at [Email/Phone Number].

Thank you for your cooperation in strengthening our organization's resilience.
Best regards,

[Signature]

[Name]

[Title]
[Company Name]



