Date: [Insert Date]

To: [Recipient Name/Committee Name]

Organization: [Recipient Organization]|

Subject: Progress Report: Automated Teller Machine (ATM) Network Memorandum of
Understanding (MOU)

Dear [Name],

This letter serves as a formal progress report regarding the Memorandum of Understanding
signed on [MOU Effective Date] between [Party A Name] and [Party B Name] concerning the
integration and operation of the shared ATM network.

1. Executive Summary:
Since the last reporting period, the project has reached [Percentage]% completion. Key
milestones regarding hardware compatibility and software synchronization are currently [On
Track / Delayed].
2. Completed Milestones:

e [Milestone 1: e.g., Network connectivity testing completed]

e [Milestone 2: e.g., Security protocol alignment finalized]

e [Milestone 3: e.g., Branding and signage standards approved]

3. Current Activities:

e [Activity 1: e.g., Interbank transaction switching pilot]
e [Activity 2: e.g., ATM terminal software updates]

4. Key Performance Indicators (KPIs):
e Network Uptime: [Percentage|%
o Transaction Success Rate: [Percentage]%

e Average Response Time: [Seconds]ms

5. Challenges and Mitigation:
[Describe any technical or regulatory hurdles and the steps being taken to resolve them].

6. Next Steps:
The focus for the next period will be [Insert Goal, e.g., Full-scale deployment and public launch].

Should you require any additional technical documentation or data logs, please contact
[Name/Department].

Sincerely,



[Your Signature]
[Your Printed Name]
[Your Title]

[Your Organization]



