Date: [Insert Date]

To: [Name of Recipient/Steering Committee]
Organization: [Partner Organization Name]
Address: [Partner Address]

Subject: Progress Report for Financial Technology Alliance Memorandum of Understanding
(MOU)

Dear [Recipient Name],

This letter serves as the official progress report regarding the Memorandum of Understanding
(MOU) signed on [Effective Date] between [Your Organization Name] and [Partner
Organization Name] under the Financial Technology Alliance.

1. Executive Summary

Since the commencement of this alliance, both parties have worked to integrate financial
technologies and share regulatory insights. This report outlines the milestones achieved during
the period of [Start Date] to [End Date].

2. Key Achievements and Milestones

e [Milestone 1: e.g., Successful integration of API protocols]
e [Milestone 2: e.g., Completion of joint cybersecurity audit]
o [Milestone 3: e.g., Launch of the cross-border payment pilot program]

3. Status of Objectives

Objective A: [Name of Objective]
Status: [In Progress / Completed / Delayed]
Details: [Brief description of status]

Objective B: [Name of Objective]
Status: [In Progress / Completed / Delayed]
Details: [Brief description of status]

4. Challenges and Resolutions
[Briefly describe any technical or regulatory hurdles encountered and the steps taken to resolve
them.]

5. Upcoming Activities
For the next reporting period, our focus will be on:

e [Activity 1]
e [Activity 2]



6. Conclusion

We remain committed to the goals outlined in the MOU and believe this alliance continues to
strengthen our positions within the fintech ecosystem. We look forward to our next review
meeting scheduled for [Date].

Sincerely,
[Your Signature]
[Your Name]

[Your Title]
[Your Organization Name]



