Date: [Insert Date]

To: [Recipient Name]
[Recipient Title]
[Organization Name]
[Address]

Subject: Progress Report for Microfinance Joint Venture MOU - [Project Name]
Dear [Recipient Name],

This letter serves as a formal progress report regarding the Memorandum of Understanding
(MOU) entered into on [Date] between [Party A Name] and [Party B Name] for the purpose of
our joint microfinance venture.

1. Executive Summary:

Since our last update, the joint venture has made significant progress in [mention key area, e.g.,
capital allocation/outreach]. We are currently on track to meet the objectives outlined in the
MOU.

2. Key Milestones Achieved:

e [Milestone 1: e.g., Establishment of joint credit committee]
e [Milestone 2: e.g., Finalization of interest rate structures]
o [Milestone 3: e.g., Successful pilot disbursement to X number of clients]

3. Current Operational Status:
[Provide brief details on loan portfolio performance, repayment rates, or technical integration
status].

4. Challenges and Mitigation:
We have identified the following challenges: [List challenges]. To address these, we are
[mention brief solution].

5. Next Steps:
Over the next [Timeframe], we will focus on:

o [Step 1]
o [Step 2]

We remain committed to the success of this partnership and appreciate the continued cooperation
from your team.

Sincerely,



[Your Signature]
[Your Name]

[Your Title]

[Your Organization]



