[Date]

[Recipient Name]

[Recipient Title]

[Regulatory Body/Organization Name]
[Address Line 1]

[Address Line 2]

Re: Strategic Branch Expansion Initiative for Low- and Moderate-Income (LMI) Communities
Dear [Recipient Name],

I am writing to formally present [Bank Name]'s strategic plan to expand our physical branch
network into designated Low- and Moderate-Income (LMI) census tracts within [City/Region].
This initiative underscores our commitment to financial inclusion and our obligations under the
Community Reinvestment Act (CRA).

Our market analysis indicates that the [Specific Neighborhood/Area] currently lacks adequate
access to traditional banking services. To address this gap, our expansion strategy includes the
following core components:

o Physical Presence: Opening a full-service branch located at [Proposed
Address/Intersection] to provide accessible banking hours and bilingual staff.

e Tailored Products: Launching low-fee checking accounts, credit-builder loans, and
small business micro-loans designed specifically for the LMI demographic.

e Financial Education: Implementing on-site financial literacy workshops covering
budgeting, credit management, and mortgage readiness.

e Community Partnership: Collaborating with [Local Non-Profit Name] to ensure our
services align with the specific economic needs of the local residents.

We believe that by establishing a physical footprint in these underserved markets, we can foster
local economic growth while diversifying our deposit base and loan portfolio. This expansion is
a vital step in ensuring that all members of our community have the tools necessary for financial
stability and wealth creation.

We look forward to discussing this strategy with your office and welcome any feedback
regarding our implementation timeline. Should you require additional data or a formal
presentation, please contact me directly at [Phone Number] or [Email Address].

Sincerely,

[Signature]
[Your Name]
[Your Title]
[Bank Name]



