[Bank Name]
[Department Name]
[Street Address]

[City, State, Zip Code]
[Date]

[Customer Name]
[Street Address]
[City, State, Zip Code]

Subject: Commitment to Improving Our Retail Banking Services
Dear [Customer Name],

At [Bank Name], we value your trust and your business. We have recently conducted a review of
our retail banking operations and have identified several areas where we can improve the quality
of service we provide to you.

We are writing to formally commit to the following service improvements:

e Reduced Wait Times: We are increasing our branch staffing levels and optimizing our
digital channels to ensure faster transaction processing.

e Enhanced Digital Banking: We are upgrading our mobile app and online portal to
provide more intuitive navigation and new self-service features.

e Personalized Support: Our staff members are undergoing additional training to provide
more comprehensive financial guidance tailored to your specific needs.

e Improved Communication: We commit to providing clearer updates regarding your
accounts and responding to inquiries within [Number] business hours.

These changes are part of our ongoing effort to ensure that your banking experience is seamless,
secure, and efficient. We will be implementing these updates over the next [Number] months.

Your feedback is vital to this process. If you have any suggestions or concerns regarding our
services, please contact us directly at [Phone Number] or [Email Address].

Thank you for choosing [Bank Name]. We look forward to serving you better.
Sincerely,

[Signature]

[Name of Executive/Manager]

[Title]
[Bank Name]



