Date: [Insert Date]

To: [Recipient Name/Stakeholders/Department Heads]

Subject: Notice of Earnings Instability and Profitability Warning
Dear [Recipient Name],

This letter serves as a formal notification regarding the current financial performance of
[Company Name]. After a thorough review of our recent quarterly financial results, the
leadership team is issuing a warning regarding earnings instability and a projected decline in
overall profitability.

Our recent analysis indicates that [Company Name] is experiencing significant volatility in
revenue streams. This instability is attributed to [Insert Reason, e.g., market fluctuations,
increased operational costs, or decreased demand]. As a result, our profit margins are currently
below the projected targets for this fiscal period.

In response to these challenges, the company will be implementing the following measures to
stabilize our financial position:

o Immediate review and reduction of non-essential operating expenses.
o Implementation of a temporary freeze on new discretionary spending.
e Re-evaluation of current project timelines and resource allocation.

e Increased focus on high-margin revenue opportunities.

We remain committed to transparency and will provide regular updates as we monitor the
situation. Our primary goal is to navigate this period of instability and return the company to a
path of sustainable growth and profitability.

We appreciate your continued dedication and cooperation during this time. Should you have any
specific questions regarding how this impacts your department, please contact [Insert Contact
Person/Department].

Sincerely,
[Your Name]

[Your Title]
[Company Name]



