Date: [Insert Date]

To: [Insert Recipient Name/Department]
From: [Insert Sender Name/Risk Management]

Subject: URGENT: Liquidity Risk and Shortfall Warning
Dear [Insert Name],

This letter serves as a formal notification regarding a projected liquidity shortfall identified
within [Insert Entity/Account Name]. Based on our latest financial monitoring and cash flow
projections, we have identified a high risk of insufficient liquid assets to meet upcoming
obligations.

Details of the Risk:

e Current Liquidity Ratio: [Insert Ratio]

e Projected Shortfall Amount: [Insert Currency/Amount]

o Estimated Date of Shortfall: [Insert Date]

e Primary Drivers: [Insert Cause, e.g., delayed receivables, unexpected outflows, market
volatility]

As per our Risk Management Framework, this situation requires immediate attention and the
implementation of corrective actions to ensure the entity maintains its financial stability and
meets its contractual requirements.

Required Actions:
o Immediate review of all pending disbursements and capital expenditures.
e Activation of secondary liquidity sources or credit lines if available.

e Submission of a formal Liquidity Remediation Plan by [Insert Deadline Date].

Failure to address this shortfall may result in [Insert Consequences, e.g., credit rating downgrade,
breach of covenants, operational disruptions].

Please acknowledge receipt of this warning and provide an initial update on your mitigation
strategy by [Insert Time/Date].

Sincerely,
[Insert Signature]

[Insert Printed Name]
[Insert Job Title]



