Date: [Insert Date]

To: The Board of Directors, [Insert Company Name]

From: [Insert Name/Title, e.g., Chief Information Security Officer]

Subject: Quarterly Cybersecurity Governance and Risk Oversight Report

Dear Members of the Board,

This letter provides a formal update on the organization's cybersecurity posture, governance

framework, and the strategic alignment of security initiatives with business objectives for the
current period.

1. Executive Summary of Risk Profile

[Provide a brief overview of the current threat landscape and the organization's overall defensive
readiness. ]

2. Governance and Compliance Update

We continue to adhere to the [Insert Framework, e.g., NIST CSF, ISO 27001] standards. Notable
updates include:

e Review and approval of updated Information Security Policies.

o Status of regulatory compliance audits (e.g., GDPR, HIPAA, SEC disclosures).
e Progress on internal security awareness training completion rates.

3. Strategic Security Initiatives

The following key projects are underway to mitigate identified high-priority risks:
e [Project A: e.g., Implementation of Multi-Factor Authentication]
e [Project B: e.g., Migration to Secure Cloud Architecture]
e [Project C: e.g., Enhancement of Incident Response Plan]

4. Incident Overview and Response

During this period, [Number] significant security incidents were detected. [Provide brief detail
on impact and remediation efforts, or state if no significant breaches occurred].

5. Resource Allocation and Budgeting

Current cybersecurity spending is tracking [on/off] budget. Future requirements include
investment in [Specific Area] to address emerging threats in [Specific Sector].



6. Board Action Required
The Board is requested to review and formally approve the following:

e [Action Item 1: e.g., Revised Cybersecurity Risk Appetite Statement]
e [Action Item 2: e.g., Annual Cybersecurity Budget Allocation]

We remain committed to maintaining a resilient security culture that protects our shareholders,
customers, and data assets.

Sincerely,
[Signature]
[Insert Name]

[Insert Title]
[Insert Company Name]



