To: [Project Sponsor Name / Cloud Migration Team]

From: [Your Name/Department]

Date: [Date]

Subject: Feedback on Cloud Migration Operational Resilience
Dear [Recipient Name],

Following the recent migration of [System/Application Name] to the cloud, I am providing
feedback regarding the operational resilience of the new environment.

1. Performance and Availability:
[Insert observations regarding uptime, latency, and system stability since the migration. ]

2. Disaster Recovery and Backup:
[Insert feedback on the effectiveness of automated backups and the tested recovery time
objectives.]

3. Security and Compliance:
[Insert comments on identity management, data encryption, and adherence to regulatory
standards. |

4. Incident Response:
[Insert feedback on how the system handled any minor issues or alerts during the transition
period.]
Key Recommendations:
e [Recommendation 1]

e [Recommendation 2]
e [Recommendation 3]

Overall, the migration has [improved/maintained/challenged] our operational resilience. We look
forward to addressing the points mentioned above to ensure long-term stability.

Sincerely,

[Your Name]
[Your Title]



