[Your Name]

[Your Phone Number]
[Your Email]

[Your LinkedIn Profile]

[Date]

[Recipient Name]
[Recipient Title]
[Company Name]
[Company Address]

Dear [Recipient Name],

Organizations today do not just need HR administration; they require a strategic architect
capable of aligning human capital with aggressive business transformation goals. As a
Transformational HR Executive with a track record of driving large-scale change, I am writing to
express my interest in leading the people strategy for [Company Name].

Throughout my career, I have specialized in evolving HR departments from functional cost
centers into strategic engines of growth. My expertise lies in navigating complex organizational
shifts, including [mention 1-2 specific scenarios, e.g., rapid scaling, digital transformation, or
post-merger integration].

Key highlights of my transformational impact include:

e Cultural Evolution: Overhauled legacy cultures to foster innovation and accountability,
resulting in a [Percentage]% increase in employee engagement scores.

o Strategic Talent Acquisition: Designed data-driven recruitment frameworks that
reduced time-to-hire by [Percentage]% while increasing high-performer retention.

e Organizational Design: Restructured cross-functional teams to eliminate silos,
improving operational efficiency and reducing overhead by $[ Amount].

e Change Management: Led the human-centric transition for [Project/Initiative], ensuring
zero disruption to productivity during a period of significant volatility.

[Company Name]'s recent [mention a specific company news item, e.g., expansion into new
markets or shift in product focus] presents a unique opportunity to build a world-class talent
infrastructure. I am eager to discuss how my vision for agile HR can support your long-term
commercial objectives.

Thank you for your time and consideration. I look forward to the possibility of a conversation.

Sincerely,

[Your Name]



