To: [Executive Name/Board of Directors]

From: [Your Name/Department]

Date: [Date]

Subject: Strategic Market Intelligence Update: [Quarter/Month] [Year]
Dear [Executive Name],

This briefing outlines key market shifts, competitor activities, and emerging trends identified
during the current period that may impact our strategic positioning.

1. Competitive Landscape Shifts

[Describe major moves by primary competitors, such as mergers, new product launches, or
leadership changes.]

2. Consumer Insights and Demand Trends

[Highlight changes in customer behavior, shifting preferences, or new pain points identified
through recent data.]

3. Regulatory and Macroeconomic Environment

[Note any upcoming legislation, economic indicators, or geopolitical factors affecting our
industry.]

4. Identified Risks and Opportunities

e Opportunity: [Briefly describe a potential area for growth or advantage. ]
o Risk: [Briefly describe a potential threat to market share or operations.]

5. Strategic Recommendations
[Provide 2-3 actionable steps based on the intelligence provided above.]

The full data set and supporting analysis are available in the attached report. I am available to
discuss these findings at your convenience.

Best regards,

[Your Signature]
[Your Job Title]



