Subject: Strategic Engineering Scale-Up Plan - [Company Name]
Dear [Investor Name],

Following our recent funding round, I am writing to share our strategic roadmap for scaling the
engineering team to meet our Q3 and Q4 product milestones.

To maintain our current momentum and support the projected user growth, our primary focus is
transitioning from a founding engineer model to a structured high-output organization. Our
scale-up plan includes:

o Key Leadership Hires: Recruiting a VP of Engineering and two Lead DevOps
Engineers to harden our infrastructure.

e Squad Expansion: Adding six Full-Stack Developers to form two new cross-functional
product squads dedicated to [Feature A] and [Feature B].

o Standardization: Implementing automated CI/CD pipelines and formalizing our code
review process to reduce technical debt as we grow.

Our goal is to increase our shipping velocity by [Percentage]% within the next six months while
maintaining the architectural integrity of the platform.

I have attached a detailed breakdown of the hiring budget and the updated technical roadmap for
your review. I would welcome your feedback on these priorities and any introductions to senior
engineering talent within your network.

Best regards,
[Your Name]

[Your Title]
[Company Name]



