
Subject: Strategic Growth: Optimizing [Target Country] Market Operations 

Dear [Recipient Name], 

As [Company Name] continues to scale its presence in [Target Country], the success of your 

market operations depends on leadership that understands both global strategy and local 

execution. 

I am reaching out because I specialize in cross-border talent acquisition, specifically for 

operational roles that bridge the gap between international headquarters and regional teams. My 

network includes vetted professionals with proven track records in: 

• Local regulatory compliance and licensing 

• Supply chain and logistics optimization in [Region] 

• Building high-performance local operational teams 

• Adapting global products for local market nuances 

I have recently helped companies similar to yours reduce their time-to-hire for key regional roles 

by [Percentage]%, ensuring a seamless cultural and operational fit from day one. 

Are you available for a brief introductory call on [Day] or [Day] to discuss your current 

expansion roadmap and how our specialized talent pipeline can support your [Year] objectives? 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Phone Number] 

[Your LinkedIn Profile] 


