
[Your Name] 

[Your Title] 

[Your Company Name] 

[Date] 

[Recipient Name] 

[Recipient Title] 

[Company Name] 

Dear [Recipient Name], 

As [Company Name] prepares for expansion into the [Territory Name] market, the success of 

this growth depends heavily on securing local talent with specialized regional expertise. I am 

writing to propose a tailored recruitment strategy designed to accelerate your footprint in this 

new territory. 

Our specialized approach for [Territory Name] includes: 

• Local Market Intelligence: Mapping the competitor talent landscape specifically within 

the new region. 

• Cultural Alignment: Identifying candidates who possess both the technical skills and 

the local cultural nuances required for immediate impact. 

• Aggressive Headhunting: Proactively reaching out to passive high-performers currently 

working within the target territory. 

• Scalable Onboarding: Streamlining the hiring process to ensure key leadership and 

operational roles are filled according to your expansion timeline. 

I have analyzed your current expansion goals and have identified several key talent pipelines that 

would give you a competitive advantage in [Territory Name] from day one. 

Are you available for a brief call on [Day] at [Time] to discuss how this specialized recruitment 

strategy can support your territory goals? 

Best regards, 

[Your Signature] 

[Your Phone Number] 

[Your Email Address] 


