Subject: Optimizing Your Talent Acquisition for [Target Country] Market Entry
Dear [Contact Name],

Expanding into a new international market presents significant operational challenges, with
talent acquisition being the most critical factor for success. [ am writing to introduce [Company
Name] and our turnkey recruitment solutions designed specifically for companies entering
[Target Country/Region].

We provide an end-to-end recruitment infrastructure that allows you to build your local team
without the typical administrative burden. Our turnkey services include:

o Market Intelligence: Salary benchmarking and local labor law compliance.

e Sourcing & Assessment: Access to pre-vetted local talent pools and technical screening.

o Employer of Record (EOR): Full payroll, tax, and benefits management if you lack a
local entity.

e Onboarding: Cultural integration and localized training programs.

Our goal is to mitigate your risk and reduce your time-to-hire, ensuring your international
expansion remains on schedule. We have successfully assisted organizations like [Case
Study/Reference] in establishing their presence in [Target Country] within [ Timeline].

Are you available for a brief 15-minute introductory call next [Day of Week] to discuss your
hiring roadmap for [Year]?

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Website]

[Your Phone Number]



