
[Your Name] 

[Your Title/Organization] 

[Date] 

[Recipient Name] 

Chairman of the Board / Lead Independent Director 

[Company Name] 

[Company Address] 

Dear [Recipient Name], 

Subject: Strategic Advisory Regarding C-Suite Succession Planning 

As [Company Name] continues to navigate the evolving complexities of the [Industry Name] 

sector, the stability and foresight of its leadership remains a critical priority for shareholders. I 

am writing to you today to discuss how a proactive approach to C-suite succession planning can 

further de-risk the organization's long-term strategy. 

In my experience working with boards, I have noted that the most resilient companies do not 

treat succession as a reactive emergency measure, but as a continuous talent development 

pipeline. My firm specializes in assisting Boards of Directors with: 

• Identifying and benchmarking internal high-potential candidates against external market 

standards. 

• Developing transition frameworks that ensure operational continuity during leadership 

handovers. 

• Aligning future leadership profiles with the company's five-year strategic roadmap. 

• Mitigating "key person risk" within the current executive committee. 

I have closely followed [Company Name]'s recent achievements in [mention a specific recent 

company success]. Ensuring that the next generation of leadership is prepared to build upon this 

momentum is vital for maintaining investor confidence. 

I would welcome the opportunity to share a brief overview of our methodology and discuss how 

we might support the Board's Nominating and Governance Committee in their oversight duties. 

Are you available for a brief introductory call on [Date] or [Date]? 

Thank you for your time and for your leadership of [Company Name]. 

Sincerely, 

[Your Signature] 

[Your Full Name] 

[Your Phone Number] 

[Your Email Address] 


