Subject: Immediate Availability: Interim Turnaround Specialist / [ Your Name]
Dear [Recipient Name],

I am writing to introduce myself as a seasoned Turnaround Specialist currently available for an
immediate interim engagement. With a proven track record of stabilizing distressed operations

and restoring profitability, I offer the hands-on leadership required to navigate urgent corporate
transitions.

My core areas of expertise include:

o Liquidity Management: Rapid cash flow optimization and working capital stabilization.

e Operational Restructuring: Identifying inefficiencies and streamlining core business
processes.

o Strategic Pivoting: Realigning business models to meet changing market demands.

o Stakeholder Mediation: Managing relationships with creditors, boards, and investors
during periods of crisis.

In my most recent engagement, I successfully [mention a brief, high-impact achievement, e.g.,
reversed a $2M monthly burn rate within 90 days]. I am prepared to step into your organization-
or a portfolio company-within [Number] days to provide the objective oversight and decisive
action necessary for a successful recovery.

I have attached my professional profile for your review. Are you available for a brief call on
[Day] or [Day] to discuss how my immediate availability can support your current objectives?

Sincerely,
[Your Name]

[Your Phone Number]
[Your LinkedIn Profile URL]



