Subject: Building an Inclusive Leadership Pipeline at [Company Name]
Dear [Recipient Name],

As [Company Name] continues to grow, the importance of cultivating a leadership team that
reflects the diversity of our global markets and communities has never been more critical. I am
writing to propose a strategic initiative focused on Inclusive Leadership Search and Pipeline
Development.

Our objective is to move beyond traditional recruitment methods to identify, attract, and retain
high-potential leaders from underrepresented backgrounds. This approach ensures that our
executive suite benefits from a wide range of perspectives, driving innovation and stronger
financial performance.

Our proposed strategy includes:

o Targeted Executive Search: Partnering with specialized networks to source diverse
executive talent.

o Internal Pipeline Development: Implementing mentorship and sponsorship programs to
prepare high-potential internal candidates for senior roles.

o Bias Mitigation: Standardizing interview processes and utilizing diverse search
committees to ensure objective evaluation.

e Succession Planning: Integrating inclusive metrics into our long-term leadership
transition strategies.

By formalizing this pipeline, we will not only meet our diversity, equity, and inclusion goals but
also build a sustainable competitive advantage through inclusive governance.

I would welcome the opportunity to discuss how we can implement these search practices to
strengthen our leadership future. Are you available for a brief meeting on [Date/Time]?

Best regards,
[Your Name]

[Your Title]
[Your Contact Information]



