Dear [Executive Name],

I am writing to you regarding [Agency Name]'s current trajectory and a strategic framework
designed to reverse recent contraction trends and restore aggressive growth.

In analyzing the current market landscape, it is evident that traditional representation models are
facing significant headwinds. However, these challenges present a unique opening to recapture
market share. My proposal focuses on three core pillars for growth reversal:

e Roster Optimization: Transitioning focus toward high-margin emerging verticals and
digital-first talent.

o Diversified Revenue Streams: Implementation of brand-partnership incubators and
direct-to-consumer equity plays.

e Operational Efficiency: Leveraging Al-driven data to identify undervalued talent before
competitors.

The goal is to pivot from a defensive market position to a proactive expansion phase within the
next [Timeframe]. I have developed a detailed roadmap that outlines how we can stabilize the
current roster while simultaneously scaling our most profitable departments.

I would appreciate the opportunity to present the specific metrics and transition milestones of
this growth reversal plan. Are you available for a brief meeting on [Day] or [Day] of next week?

Best regards,
[Your Name]

[Your Title]
[Your Contact Information]



