Date: [Insert Date]

To: [Hiring Manager Name / Selection Committee]

From: [Your Name/HR Department]

Subject: Shortlist Rejection Analysis - [Job Title] - [Requisition ID]

Dear [Manager Name],

Following the completion of the initial screening and interview phase for the [Job Title]

position, this report outlines the analysis of candidates who reached the shortlist stage but were
not selected for final offer or advancement.

1. Selection Criteria Overview

Candidates were evaluated based on the following core competencies:
e [Criterion 1: e.g., Technical Proficiency in Python]
e [Criterion 2: e.g., Project Management Experience]

e [Criterion 3: e.g., Cultural Alignment]

2. Analysis of Rejected Shortlisted Candidates
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3. Market Observations & Trends

[Insert observations, e.g., Salary expectations in the current market were 15% higher than
budgeted, or candidates lacked a specific emerging certification. ]

4. Recommendations for Future Recuitment

e [Recommendation 1: e.g., Adjust job description to emphasize X skill.]
e [Recommendation 2: e.g., Expand sourcing to include X industry.]

Please let me know if you require a deeper breakdown of any specific candidate file.



Best regards,

[Your Signature]
[Your Title]



