To: [Manager Name/HR Department]

From: [Your Name]

Date: [Date]

Subject: Feedback on Remote Team Cultural Dynamics

Dear [Name],

I am writing to provide feedback regarding the current cultural dynamics of our remote team. As
we continue to work in a distributed environment, I have observed several areas where our team
culture is thriving and a few areas where we could improve engagement and collaboration.

Positive Observations:

e [Insert positive observation, e.g., Respect for time zones]
e [Insert positive observation, e.g., Effective use of async communication]

Areas for Improvement:

e [Insert challenge, e.g., Lack of informal social interaction]
e [Insert challenge, e.g., Difficulty in gauging team morale via chat]

Proposed Suggestions:

To strengthen our remote culture, I suggest the following: [Insert suggestion, e.g., Optional
virtual coffee breaks or clearer documentation of meeting outcomes].

I believe addressing these points will help maintain a high level of inclusion and productivity
across the team. I am happy to discuss these observations further in our next one-on-one
meeting.

Best regards,

[Your Signature]
[Your Job Title]



