[Sender Name]

[Sender Title/Consultancy Name]
[Address]

[City, State, Zip Code]

[Email Address]

[Date]

[Recipient Name]

[Title, e.g., Chairman of the Board / CEO]
[Company Name]

[Address]

[City, State, Zip Code]

Subject: Advisory Recommendations for Executive Management Succession Planning
Dear [Recipient Name],

Following our recent evaluation of [Company Name]'s current leadership structure and long-term
strategic objectives, I am submitting this advisory letter to outline formal recommendations for
your Executive Management Succession Plan.

To ensure business continuity and mitigate operational risk, we advise the implementation of the
following framework:

o Identification of Critical Roles: Defining key executive positions that require
immediate "emergency" back-up and long-term replacement strategies.

o Competency Mapping: Establishing the specific leadership traits, technical skills, and
cultural alignments necessary for future candidates to drive the company's 5-year vision.

o Internal Talent Benchmarking: Conducting a formal assessment of high-potential
internal candidates to identify current readiness levels and professional development
gaps.

e Knowledge Transfer Protocols: Formalizing mentorship programs and documentation
processes to ensure institutional knowledge is retained during transitions.

o External Talent Pipeline: Maintaining an active scan of the external market to
supplement internal talent pools for specialized leadership needs.

A proactive approach to succession planning not only builds investor confidence but also
stabilizes employee morale during periods of organizational change. We recommend a formal

review of the candidate pipeline by the Board of Directors on a semi-annual basis.

I am available to discuss the integration of these recommendations into your existing corporate
governance structure at your earliest convenience.

Sincerely,

[Signature]



[Sender Name]
[Sender Title]



