
Date: [Insert Date] 

To: [Insert Name/Department] 

From: [Insert Name/Title] 

Subject: Inventory Impairment and Lower of Cost or Market (LCM) Adjustment 

Dear [Insert Name], 

This letter serves to formally document the inventory impairment assessment for the period 

ending [Insert Date]. 

Following a review of our current inventory levels and market conditions, it has been determined 

that certain inventory items have a net realizable value (NRV) that is lower than their original 

recorded cost. In accordance with standard accounting principles (LCM rule), an impairment 

adjustment is required. 

Summary of Adjustment: 

• Inventory Category: [Insert Category/Product Line] 

• Original Cost: $[Insert Amount] 

• Current Market Value (NRV): $[Insert Amount] 

• Total Write-Down Amount: $[Insert Amount] 

Reason for Impairment: 

[Insert Reason: e.g., Damage, Obsolescence, Decline in Market Demand, or Physical 

Deterioration] 

Please update the financial records to reflect this valuation adjustment. Supporting 

documentation and detailed item lists are attached for your reference. 

Sincerely, 

[Your Signature] 

[Your Printed Name] 

[Your Job Title] 


