To: [Board of Directors / Executive Management Team]
From: [Chief Information Security Officer / Head of IT]
Date: [Insert Date]

Subject: Cybersecurity Incident Response Preparedness Status
Dear [Name/Title],

This letter provides a formal update on the organization's current state of cybersecurity incident
response (IR) preparedness. In light of the evolving threat landscape, we have assessed our
ability to detect, contain, and recover from potential cyber-attacks.

1. Incident Response Plan (IRP) Status

Our formal Incident Response Plan was last reviewed and updated on [Date]. It defines the roles,
responsibilities, and communication channels required during a security crisis. All key
stakeholders have been briefed on their specific duties.

2. Training and Simulation

The IR team completed [Type of Exercise, e.g., Tabletop Exercise] on [Date]. These simulations
ensure that our technical and leadership teams can execute the response plan effectively under
pressure. Lessons learned from these exercises have been integrated into our current procedures.

3. Detection and Technical Readiness

We have implemented continuous monitoring tools to identify unauthorized access or anomalous
behavior. Our backup systems are tested regularly, and we maintain off-site, immutable backups
to ensure data recovery in the event of a ransomware incident.

4. External Partnerships

We have established "Retainer Agreements" with external forensics experts and legal counsel
specializing in data privacy. These partnerships ensure immediate professional support is
available 24/7 if an incident exceeds our internal capacity.

5. Next Steps and Recommendations
While our current posture is robust, we recommend the following actions to further decrease
risk:

e [Recommendation 1, e.g., Increase frequency of employee phishing simulations]
e [Recommendation 2, e.g., Upgrade legacy firewall hardware]
e [Recommendation 3, e.g., Enhance cyber insurance coverage limits]

Conclusion

Cybersecurity is a continuous process. Management's ongoing support and investment are
critical to maintaining our resilience against sophisticated threats. We remain committed to
protecting the organization's digital assets and reputation.



Sincerely,

[Signature]
[Name]
[Title]



