
[Date] 

To: [Name of Recipient/Board of Directors] 

[Organization Name] 

[Address]  

Subject: Management Letter regarding Grant Expenditure Tracking and Fund Allocation 

Compliance 

Dear [Name], 

We have completed our review of the financial processes related to [Grant Name/Project ID] for 

the period ending [Date]. The purpose of this letter is to communicate our findings regarding 

expenditure tracking and compliance with fund allocation requirements. 

1. Observation: Expenditure Tracking 

During our review, we noted the following regarding how grant funds are tracked: 

[Insert specific observation, e.g., lack of separate ledger codes for grant-specific expenses]. 

Recommendation: 

[Insert recommendation, e.g., Implement a dedicated cost-center accounting structure to ensure 

all grant-related costs are identifiable and verifiable]. 

2. Observation: Fund Allocation Compliance 

We reviewed the allocation of funds against the approved budget categories and noted: 

[Insert specific observation, e.g., deviation from approved budget line items without written 

donor approval]. 

Recommendation: 

[Insert recommendation, e.g., Establish a monthly reconciliation process to compare actual 

spending against the donor-approved budget to ensure strict compliance with grant terms]. 

3. Internal Controls 

We identified the following opportunities to strengthen internal controls: 

[Insert details regarding documentation, approval workflows, or reporting deadlines]. 

Management Response: 

[Space for Management to provide comments or action plans]. 

We appreciate the cooperation provided by your staff during this review. We are available to 

discuss these findings and assist in the implementation of the recommended improvements. 

Sincerely, 

[Signature] 

[Name of Auditor/Consultant] 



[Title] 

[Firm Name]  


