Date: [Insert Date]

To: [Recipient Name/Board of Directors/Management Team]
From: [Your Name/Department/Audit Committee]
Subject: Advisory Regarding Fraud Risk Assessment and Whistleblower Mechanisms

Dear [Recipient Name],

This letter serves as a formal advisory regarding the strengthening of our organization's internal
controls, specifically focusing on Fraud Risk Assessment and Whistleblower Mechanisms.

1. Fraud Risk Assessment

To protect the organization's assets and reputation, it is essential to conduct a comprehensive
fraud risk assessment. This process should identify potential vulnerabilities within our financial
and operational processes. We recommend focusing on:

o Identifying specific fraud scenarios (e.g., asset misappropriation, corruption, or financial
statement fraud).

o Evaluating the effectiveness of existing controls to mitigate these risks.

e Assigning ownership for monitoring high-risk areas.

2. Whistleblower Mechanisms
An effective whistleblower policy is a primary deterrent and detection tool for misconduct. To
ensure a culture of integrity, the following components must be verified:

e Provision of anonymous and confidential reporting channels (e.g., a dedicated hotline or
email).

e A strict "No Retaliation" policy to protect employees who report concerns in good faith.

e A clear protocol for the independent investigation of all reported incidents.

Action Required:

We advise management to review current frameworks and provide an update on any gaps
identified. Strengthening these areas will ensure compliance with regulatory standards and
promote a transparent corporate environment.

Please feel free to contact [Department Name] should you require further clarification or support
in implementing these recommendations.

Sincerely,
[Your Signature]

[Your Printed Name]
[Your Job Title]



