To: The Board of Directors

From: [Your Name/Department]

Date: [Insert Date]

Subject: Advisory on Fraud Risk Management and Whistleblower Best Practices
Dear Members of the Board,

This advisory letter outlines essential strategies to strengthen the organization's defenses against
internal and external fraud while enhancing our whistleblower framework.

1. Fraud Risk Management Strategy
To ensure robust oversight, the board should prioritize the following:

e Regular Risk Assessments: Conduct annual assessments to identify vulnerabilities in
financial reporting, operational processes, and information technology.

o Internal Controls: Enforce strict segregation of duties, mandatory vacations, and dual-
authorization requirements for high-value transactions.

o Data Analytics: Implement continuous monitoring software to detect anomalies and red-
flag patterns in real-time.

e Anti-Fraud Culture: Establish a "tone at the top" that emphasizes zero tolerance for
ethical breaches.

2. Whistleblower System Best Practices
An effective reporting system is the primary tool for fraud detection. Best practices include:

e Anonymous Reporting Channels: Provide 24/7 access to third-party hosted hotlines or
encrypted web portals to ensure anonymity.

o Non-Retaliation Policy: Maintain a formal, written policy protecting employees from
professional or personal repercussions after reporting.

e Clear Investigation Protocols: Define a structured process for how reports are triaged,
investigated, and escalated to the Audit Committee.

e Independent Oversight: Ensure the whistleblower program is monitored by an
independent body or external auditor to maintain credibility.

3. Recommendations for Board Oversight
We recommend that the Board requests a quarterly report summarizing:
e The number and nature of whistleblower tips received.

o The status of ongoing fraud investigations.
e Updates on the remediation of identified control weaknesses.



Sincerely,

[Your Signature]
[Your Title]



