Date: [Insert Date]

To: All Employees and Stakeholders

From: [Insert Name/Title of Senior Management]

Subject: Fraud Risk Governance and Whistleblower Guidelines
Dear Team,

This letter outlines our commitment to integrity and the formal framework for managing fraud
risks within [Insert Company Name].

1. Fraud Risk Governance Policy

Our organization maintains a zero-tolerance policy regarding fraud, bribery, and corruption. To
ensure effective governance, we adhere to the following principles:

e Accountability: The Board of Directors and Senior Management are responsible for
overseeing internal controls.

o Risk Assessment: Regular evaluations are conducted to identify potential vulnerabilities
in financial and operational processes.

o Prevention and Detection: Segregation of duties, mandatory audits, and automated
monitoring systems are in place to mitigate risks.

2. Whistleblower Guidelines

We encourage all employees to report any suspected fraudulent activity or unethical behavior
without fear of reprisal. Please follow these guidelines:

o What to Report: Financial theft, falsification of records, misuse of assets, or violations
of the Code of Conduct.

e Reporting Channels: Reports can be submitted via the anonymous tip-line at [Insert
Phone Number], the secure portal at [Insert URL], or directly to the Internal Audit
Department.

o Confidentiality: The identity of the whistleblower will be kept confidential to the fullest
extent permitted by law.

o Non-Retaliation: The company strictly prohibits retaliation against any individual who
reports a concern in good faith.

3. Investigation Process
Upon receiving a report, the [Insert Department, e.g., Ethics Committee] will conduct a prompt

and objective investigation. If fraudulent activity is confirmed, appropriate disciplinary actions
will be taken, up to and including termination and legal prosecution.



Ethical conduct is the responsibility of every member of this organization. We appreciate your
cooperation in maintaining a transparent and honest workplace.

Sincerely,
[Insert Signature]
[Insert Printed Name]

[Insert Title]
[Insert Company Name]



