To: Board of Directors / Senior Management
From: [Your Name/Audit Team]
Date: [Insert Date]

Subject: Management Letter - Observations on Incomplete Chart of Accounts (COA)
Harmonization

Dear Management,
During our recent review of the financial reporting process, we identified significant issues

regarding the harmonization of the Chart of Accounts (COA) across the organization's various
departments and subsidiaries.

1. Observation: Incomplete COA Harmonization
It was noted that several business units continue to utilize legacy account codes and disparate

naming conventions. Despite the ongoing transition to a unified system, the mapping process
remains incomplete, leading to inconsistencies in data entry and financial classification.

2. Risk and Impact
The lack of a fully harmonized COA presents the following risks:
o Increased risk of material misstatement during consolidation.
o Difficulty in performing comparative financial analysis across departments.

o Inefficiency and manual errors resulting from cross-walking different data sets.
e Delays in the monthly and year-end closing processes.

3. Recommendations
We recommend that management takes the following actions:
o Establish a firm deadline for the full adoption of the global Chart of Accounts.
o Implement a centralized governance process for creating or modifying account codes.
e Provide comprehensive training to all accounting personnel on the standardized coding
structure.
o Perform a one-time reconciliation to ensure all historical data is correctly mapped to the
new structure.
4. Management Response

[Space for management to provide their action plan and expected completion date]

Sincerely,



[Your Signature]



