Date: [Insert Date]

To: [Recipient Name/Management Team]
From: [Your Name/Compliance Department]
Subject: Advisory on Healthcare Billing Controls and Privacy Compliance

Dear [Recipient Name],

This advisory letter serves to outline necessary improvements regarding our healthcare billing
controls and adherence to data privacy regulations (including HIPAA and local mandates). To
mitigate financial risks and ensure patient confidentiality, the following protocols must be
strictly enforced:

o Billing Accuracy: All claims must undergo a secondary review to prevent upcoding,
unbundling, or duplicate billing.

e Access Controls: Access to Patient Protected Health Information (PHI) within the billing
system must be restricted to authorized personnel only, based on the principle of least
privilege.

e Audit Trails: Regular monitoring of system logs is required to track who accessed,
modified, or exported billing records.

o Data Encryption: All electronic transmissions of billing data must be encrypted to
prevent unauthorized interception.

o Staff Training: Mandatory annual training sessions regarding privacy laws and
fraudulent billing prevention must be completed by all administrative staff.

Non-compliance with these controls may result in legal penalties, loss of accreditation, and
financial loss. Please review the attached detailed guidelines for implementation steps.

We require a formal acknowledgment of these standards by [Insert Date]. If you have questions
regarding these compliance measures, please contact the Compliance Office.

Sincerely,
[Your Signature]

[Your Printed Name]
[Your Title]



