[Auditor Name/Firm]
[Address]

[City, State, Zip Code]
[Date]

[Recipient Name]

[Title]

[Healthcare Organization Name]
[Address]

[City, State, Zip Code]

RE: Audit Recommendations for Healthcare Billing and HIPAA Compliance
Dear [Recipient Name],

Following the completion of our recent audit of [Healthcare Organization Name], we have
identified specific areas within your billing processes and HIPAA compliance protocols that
require attention. Below are our formal recommendations to improve operational accuracy and
ensure regulatory adherence.

1. Healthcare Billing Accuracy and Controls

e Recommendation: Implement a secondary verification process for high-value claims to
prevent upcoding or unbundling errors.

e Recommendation: Conduct quarterly training for billing staff on updated ICD-10 and
CPT coding guidelines to reduce claim rejection rates.

e Recommendation: Perform regular reconciliations between clinical documentation and
billed services to ensure all charges are supported by medical necessity.

2. HIPAA Privacy and Security Compliance

e Recommendation: Enforce mandatory multi-factor authentication (MFA) for all
workstations and remote devices accessing Protected Health Information (PHI).

e Recommendation: Update the Business Associate Agreement (BAA) inventory to
ensure all third-party vendors are in current compliance with HIPAA Omnibus Rule
requirements.

e Recommendation: Establish a formal schedule for automated log reviews to monitor
unauthorized access to electronic health records (EHR).

3. Corrective Action Plan
We recommend that management develops a written Corrective Action Plan (CAP) addressing
these points within [Number] days. We are available to discuss these findings in further detail

and provide guidance on the implementation of these controls.

Sincerely,



[Signature]
[Auditor Name]
[Title/Credential]



