
To: [Board of Directors/Executive Management] 

From: [Compliance Officer/Audit Lead] 

Date: [Insert Date] 

Subject: Executive Summary: Patient Billing and HIPAA Internal Controls Audit 

Purpose 

This report provides a summary of the internal audit conducted on our patient billing processes 

and HIPAA privacy controls. The objective was to ensure accuracy in financial transactions and 

compliance with federal data protection regulations. 

Billing Accuracy and Controls 

The audit reviewed charge capture, coding accuracy, and payment posting. Key findings include: 

• [Insert percentage] accuracy rate in clinical coding. 

• Efficiency of the claims reconciliation process. 

• Identification of [Number] areas where billing delays occur. 

HIPAA Compliance and Data Security 

We evaluated the Safeguards (Administrative, Physical, and Technical) regarding Protected 

Health Information (PHI): 

• Access controls and user permission levels are [Status]. 

• Staff training completion rate is currently at [Percentage]. 

• [Number] of potential vulnerabilities identified in the billing software interface. 

Risk Assessment 

Overall risk level is categorized as [Low/Moderate/High]. While core controls are functional, the 

following risks require attention: 

• [Risk Item 1] 

• [Risk Item 2] 

Corrective Action Plan 

To mitigate identified risks, the following steps will be implemented: 

1. Update internal auditing software by [Date]. 

2. Conduct mandatory HIPAA refresher training for the billing department. 

3. Perform a secondary review of high-value claims prior to submission. 



Conclusion 

Management is committed to maintaining the integrity of our financial operations and the 

privacy of our patients. A follow-up review is scheduled for [Date]. 

Sincerely, 

[Signature] 

[Name] 

[Title] 


