
[Date] 

[To: Name of Management/Board of Directors] 

[Organization Name] 

[Address]  

Subject: Post-Audit Management Letter - Patient Data Privacy and Billing Controls 

Dear [Name], 

We have completed our audit of [Organization Name]'s internal controls regarding patient data 

privacy and billing processes for the period ending [Date]. The purpose of this letter is to 

communicate our findings and provide recommendations for improvement. 

1. Patient Data Privacy and HIPAA Compliance 

Observation: [Describe findings related to unauthorized access, encryption, or data handling]. 

Risk: Potential breach of sensitive patient information and non-compliance with healthcare 

privacy regulations. 

Recommendation: [Describe required action, e.g., implementing multi-factor authentication or 

updating staff training]. 

2. Billing and Revenue Cycle Controls 

Observation: [Describe findings related to coding errors, unbilled services, or lack of 

documentation]. 

Risk: Financial loss due to claim denials or legal risks related to overbilling. 

Recommendation: [Describe required action, e.g., regular audits of billing codes or 

strengthening reconciliation procedures]. 

3. Segregation of Duties 

Observation: [Describe findings where one individual has too much control over data entry and 

financial processing]. 

Risk: Increased likelihood of undetected errors or fraudulent activity. 

Recommendation: [Describe how to reassign duties to ensure proper oversight]. 

We would like to thank your staff for their cooperation during this audit. Please provide a formal 

response outlining your corrective action plan by [Date]. 



Sincerely, 

[Your Name/Signature] 

[Your Title/Audit Firm Name]  


