To: [Name of Recipient/Board of Directors]

From: [Your Name/Department]

Date: [Insert Date]

Subject: Recommendation for Liquidity Mitigation Strategies
Dear [Name of Recipient],

Based on our recent financial analysis and current market conditions, I am writing to formally
recommend the implementation of several liquidity mitigation strategies to strengthen our
organization's cash position and financial resilience.

To address potential liquidity risks, I recommend the following actions:

o Expansion of Credit Facilities: Negotiating an increase in committed revolving credit
lines to provide an immediate safety net.

o Optimization of Working Capital: Accelerating accounts receivable collections and
renegotiating payment terms with key vendors to preserve cash outflows.

e Asset Liquidization: Identifying and divesting from non-core or underperforming assets
to generate immediate cash inflows.

e Cost Containment: Implementing a temporary freeze on non-essential capital
expenditures and discretionary spending.

o Diversification of Funding Sources: Reducing reliance on a single lending institution
by exploring alternative financing options such as commercial paper or private equity.

These measures are intended to ensure that the organization maintains sufficient operational
liquidity to meet its short-term obligations while navigating period of economic volatility.

I am available to discuss the specific implementation timelines and the projected impact of these
strategies at your earliest convenience.

Sincerely,
[Your Signature]

[Your Printed Name]
[Your Job Title]



